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Connecting to the Classroom®: Why it benefits our kids.
Step By Step Learning® has developed courses that
are…Connecting to the Classroom® - a series of
training sessions that have been carefully designed
to help teachers connect their previous training
(LETRS®) and knowledge about how students learn
to read and transfer the knowledge into a classroom environment as lessons and interventions.
There are five modules in the Connecting to the
Classroom® series, which compliment some of the
LETRS® modules. These include:

actually retained and implemented by teachers without expert-level coaching support by a knowledgeable
expert following the training. Teachers don’t have
time to investigate and apply the research themselves
so we give them the Connecting to the Classroom®
support.” The Connecting to the Classroom® training
developed by Step By Step Learning® facilitates
the movement of knowledge from the training to
the teaching techniques in the classroom. “We need
to support our teachers in ways that impact student
performance. Step By Step Learning® bridges the
1. Connecting to the Classroom®: Phonics and Spelling
gap between the research and classroom practice”,
2. Connecting to the Classroom®: Vocabulary
comments Mike Grabarits, President of Step By
®
Step Learning®.
3. Connecting to the Classroom : Phonology
4. Connecting to the Classroom®: Routines of a
Polished Phonics Lesson
5. Connecting to the Classroom®: Planning Meaningful
Fun For All Students While I Teach Small Groups

LETRS® training is very valuable to teachers, giving
them insight into the research behind reading and
literacy. LETRS® training is the initial presentation
of the research, and a vast amount of information
and data is presented in a short period of time. It can
be challenging for teachers to fully absorb the
information as well as its implications for students
who have varying levels of reading skills and abilities.
Carole Geary, former Superintendent of Pleasant
Valley Schools advises, “The LETRS® curricula is
very complex. A small percentage of information is

“We are tying-in the support from Step By Step
Learning® with our MTSS process involving our first
grade teachers. The teachers are receiving training
and coaching and instructional strategies for their
students. We were missing the coaching piece and
this is a key element for us. Step By Step Learning®
has on-going professional development that is very
targeted and very specific to help our teachers grow,
and connect what they know to their classroom
work,” says Phil Giaquinto, Principal at Plainfield
Elementary School in the Pen Argyl School District.

them. We randomly chose presentations that were of
interest to us, and it got our attention that Step By Step
Learning® was always involved. We also knew of the
successes they had with our neighboring school
district, Pleasant Valley. The folks at Pleasant Valley
have nothing but good things to say about Step By
Step Learning®. In Pen Argyl, we have the same wish
for our students to be great. We want our school to
be the best and the Step By Step Learning® team
can help get us there.” He adds, “We’re doing things
and implementing strategies and targeting what we
need to do with students that we’ve never done
before. The Step By Step Learning® team has a very
specific plan to follow and it’s very helpful for my
teachers, who are doing it with fidelity.”

The value provided by the Step By Step Learning®
team and its Connecting to the Classroom® series is
evident in this response from Alisa Willey, the then
Assistant Superintendent of Union City Area School
District, “Our whole encounter of working with Step
By Step Learning® has been a positive experience
for several years. We have been treated with respect
as our programs were reviewed and suggestions for
change were made and implemented. Their staff is
a dedicated, knowledgeable and caring group of
individuals that have become a part of our District
Phil Giaquinto continues, “We brought in Step By team. The program is research-based, with evidence
Step Learning® after attending several conferences that provides the effectiveness of strategic best
over the years and realizing that all of the “success practices. If I were to give Step By Step Learning®
stories” presented by other schools and school a grade for effort, effectiveness, and dedication,
districts all had Step By Step Learning® behind I would give them an A+ !!”

How do I connect LETRS® to my classroom everyday?

Learn How to Transfer your LETRS® Knowledge Directly to your
Students and Connect LETRS® to the Classroom in Small Group Exercises
Step By Step Learning® has developed a very targeted training program that help teachers take
the knowledge they learned during LETRS® training and apply it in a real-world classroom setting.
This program - Connecting to the Classroom® - is a series of training sessions that have been
carefully designed to help teachers connect their previous knowledge about how students
learn to read and transfer that knowledge directly into the classroom.
The Connecting to the Classroom® program includes five modules, which directly
correlate to the LETRS® modules:
1. Connecting to the Classroom®: Phonology

2. Connecting to the Classroom®: Phonics and Spelling
3. Connecting to the Classroom®: Vocabulary

4. Connecting to the Classroom®: Routines of a Polished Phonics Lesson

5. Connecting to the Classroom®: Planning Meaningful
		
Fun For All Students While I Teach Small Groups

The Connecting to the Classroom® training developed by Step By Step Learning®
facilitates the movement of knowledge from the training to the teaching technique in
the classroom. Teachers need to be supported in ways that positively impact students
performance. Training is one step, but this Connecting to the Classroom® program
bridges the gap between the research and classroom practice.

The LETRS® curricula
is very complex. A small percentage
of information is actually retained and
implemented by teachers without
expert-level coaching support they need
following the training. Teachers don’t
have time to investigate and apply
the research themselves so we
give them the Connecting to the
Classroom® support.

Contact a Step By Step Learning® associate to learn more!

www.sbsl.org

info@sbsl.org | 610-398-1231 | www.sbsl.org

*LETRS® is a registered trademark of Voyager Sopris Learning™ Group and any use herein does not imply endorsement or affiliation.
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See Q&A DR. ROLAND GOOD, page 7

https://www.facebook.com/stepbysteplearningLLC/

https://www.linkedin.com/company/step-by-step-learning-/

For support with DIBELS® Next, contact a Step By Step Learning® Associate at 610-398-1231.
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Small Group Instructional Toolkits: Deliver Consistency in the Classroom
It is well known and documented that teacher
effectiveness is one of the major contributors to
student achievement. Effective instruction requires
consistency in delivery, as inconsistent teaching
can lead to varying levels of learning amongst a
classroom of students.
To help increase teaching effectiveness and consistency,
the Florida Center for Reading Research recommends
implementing differentiated instruction in small
group settings to help students improve their reading
skills. Small group instruction matches instruction to
the different needs of students in a given classroom.
In order to accommodate the wide range of instructional
needs within a single classroom, it is recommended that
teachers plan for:
• Small group, differentiated instruction
• Ample student practice opportunities in
the form of Reading Centers.
Schools and teachers realize they cannot meet the
challenges of their students’ individual needs unless
they provide small group instruction that is
differentiated yet consistent, based on the specific
needs of each child. Ideally, teachers will use
assessment data and on-going assessments to fine tune
which concepts the students are ready for and
what concepts should be taught each day, and
provide truly individualized instruction, giving each
student precisely what he/she needs at a particular
moment. Step By Step Learning’s Small Group
Instructional Toolkits support teachers in delivering
direct, explicit skill lessons to students in small
groups. The kits are designed to support the steps

of learning how to teach phonological awareness
and phonics, using explicit and systematic methods.
Teachers are introduced to the contents through
the modeling of its use by Step By Step Learning®
coaches or through DVD video lessons. Through
this modeling, teachers can observe the teaching
of systematic lessons and the application of the kit’s
materials before doing it themselves in the classroom.
Carefully scripted lessons serve as a teaching tool
to familiarize teachers with and instruct them on how
to teach the most important early reading skills.
Before the Conneaut School District brought in Step
By Step Learning®, small group instruction was not
as consistent as it is today. “Step By Step Learning®
trained us how to form the groups and what
to do with the kids once they’re in the groups,”
commented a Title 1 Reading teacher. “They gave
us information about what to do in the classroom sometimes common sense things that you don’t think
about until someone points it out.”
Step By Step Learning’s Small Group Instruction
Toolkits help make small group instruction more
effective with a more consistent delivery. According
to Jan Humes, a senior consultant with Step By Step
Learning® who helped design and implement small
group instruction programs for many schools,
“teachers and aides really love the toolkits because
everything is all set up for them. They don’t have
to hunt for pictures or supplies or come up with
the materials and lessons or activities themselves. It’s
all right there.”
See CONSISTENCY IN THE CLASSROOM, page 7

Step By Step Learning® has designed evidence -based small
group instructional tool kits for teachers who are engaged
in interventions to help support the development of students'
literacy skills. The three kits -Phonology, Beginning Decoding,
and Advanced Decoding - come complete with detailed lessons
and materials for small group instruction, and enable teachers
skills. Perfect for MTSS small group instruction for pre-K through
third grade, each kit contains carefully prepared intervention
lessons, which can supplement any reading program, providing
a means for learning how to explicitly and systematically teach
the most basic, yet important, early reading skills so that every
child learns to read.

Get started now

and order your small group
tool kit today. Small group
instructional assistance is
only a step away.

www.sbsl.org
Contact us at 610-398-1231 or info@sbsl.org
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Contact our clients to see how
we helped put together the
‘pieces’ for literacy success
Sister Patricia Laffey
Diocese of Pittsburgh (PA)
Assistant Superintendent for Curriculum
Diocese of Pittsburgh
plaffey@diopitt.org
412-456-3090
Kim Harper
Bethlehem Area School District (PA)
Supervisor of Curriculum
Instruction and Assessment
kharper@basdschools.org
610-861-0500 x60007
Tracy Piazza
Easton Area School District (PA)
Director of Teaching and Learning K-5
piazzat@eastonsd.org
610-250-2400 x 35037
David Wright
Wilson Area School District (PA)
Assistant Superintendent
dwright@wilsonareasd.org
484-373-6000
TC Chappelear
Indian Creek School District (OH)
Superintendent
tc.chappelear@omeresa.net
740-264-3502 ext. 104
Joe Gorham
Crestwood School District (PA)
Superintendent
joseph.gorham@csdcomets.org
570-474-6782

PIL Approved Courses Teach Evidence-based
MTSS implementation to Administrators
Step By Step Learning® is proud to be one of the
approved PA providers of Act 45 Continuing education
and principal induction programs for school leaders.
The two approved courses are titled, Leading Literacy:
Data Interpretation in a Tiered Instructional System
and Leading Literacy: The Science of Learning to
Read. Under PA Act 45, all active school leaders must
complete 180 hours of professional and leadership
development, offered by a state-approved provider.
The educational leaders covered under Act 45 include:
Principal, Assistant or Vice Principal, Superintendent,
Assistant Superintendent, Executive Director and
other licensed Administrators.
Step By Step Learning® ACT 45 courses, Leading
Literacy: Data Interpretation in a Tiered Instructional
System (43 hours) and Leading Literacy: The Science
of Learning to Read (49 hours) are dedicated to
teaching you exactly what you need to do to produce
a comprehensive Multi-Tiered System of Support.
“These are hands-on developmental courses designed
for every administrator. The Leading Literacy courses
are the most comprehensive courses being taught
today and can be taken by any administrator, whether
for ACT 45 credit or not.
These courses will walk you through, step-by-step,
everything you need to consider to be an instructional
leader within a comprehensive MTSS framework
in your school as it pertains to data driven environments and the Science to teaching reading, writing
and spelling instruction.”, says Michael Grabarits,
President and founder of Step By Step Learning®.
Both during and after the course, participants develop
a literacy plan to analyzing data and teaching reading
- around these best practices, and it is this research and
commitment that focuses their literacy initiative for the
school year. Both programs include specific activities
and initiatives to support an effective literacy program
and greatly assist a leader in improving academic
achievement in their building/district.
In the courses we describe the academic achievement
goals for every student, and what the administrators
and instructional leaders will do to make sure the
children reach the goals set for them.
“The two courses survey the evidence-supported
best practices for data analysis and evidenced-based
instruction to teaching reading that positively affect
student literacy and increased academic achievement.
During the courses, participants consider these
evidenced based best practices and determine the
best actions to take when implementing the practices
in their respective buildings/districts, based on
their local conditions and resources”, further states
Michael Grabarits.
“These Act 45 courses help to define what we should
be looking for in teachers ability to instruct and
intervene appropriately,” comments Annelle Prefontaine,
retired Director of Federal Programs and Grants. These
Act 45 courses are extremely valuable for principals
and building leaders. According to Pam Reagle, Act 45
course developer and trainer, “Aside from the course
credits that go toward the Principals’ PIL hours, there
are many academic benefits for the children when
administrators learn this course content. As leaders,
we are so busy every day, when do we have time to sit
down and embrace a learning environment constructed
with our specific needs in mind? When is there time to
learn and develop in a safe and private environment?”
She elaborates, “You can choose to have the course
taught privately to your group or you can opt for the
group course where multiple school districts take the
course together.

info@sbsl.org
Ed Curry, retired Assistant Superintendent and Director
of Elementary Education adds, “We used this Act 45
course as a team-building opportunity for us. And
that’s exactly what happened. It focused our team
on reviewing and updating our own knowledge. The
courses gave us a vehicle to get on the same page and
better understand our data and what the data can do for
every child and to also re-establish our goals for the
next few years.”
Ms. Prefontaine adds, “We got more out of these Act 45
programs than we initially expected. When you can get
all the principals together at the same time and share
ideas and talk about our expectations for our schools,
there is a huge value. We get everyone on the same
page about why we need improvements in our schools
and we build a common vision.”

is executing what you learn that gets the results and
these courses support principals in implementing what
they learned. You have the content, but if you don’t put
it into practice you won’t impact student learning.”
An extremely valuable added benefit of these Act
45 courses offered by Step By Step Learning® is the
on-going support provided to participants by Step By
Step Learning® consultants for the entire school year.
“On-going job-embedded support during the school
year is part of the course and is included in the course
fee,” comments Pam Reagle. “We provide support
directly and privately to every administrator thus
forming a partnership for results. All attendees
have found this on-going support to be extremely
beneficial.” Ms. Prefontaine concurs, “TheAct 45
programs have been extremely important to our school
improvement efforts, keeping us on track and focused.
It is so helpful to have a structure and guidance to
keep us moving forward. The support and follow-up
from Step By Step Learning® consultants is extremely
valuable to increasing academic success.”

There is more to these Act 45 programs than classroom time. Participants have the opportunity to review
the data in detail and begin to understand the MTSS
planning required in order to formulate an instructional
plan to create small-group targeted instruction in every
classroom. These courses will better define the literacy If you are interested in courses that can help increase
The collaboration and conversation that occur about initiative(s) at their school(s). “Learning data driven academic achievement, then these are the ones to
a common theme toward a common goal are very MTSS processes and the science behind teaching be considered.
powerful. It changes the belief of what achievement is reading, writing and spelling will directly impact
student academic achievement,” says Ms. Reagle. “It
possible by many principals and administrators.”
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Parent Engagement: Improved Kindergarten Readiness
The Center for Public Education researched how parent
involvement can make a difference in a child’s education.
The Center examined the research and found that
“creating a partnership between parents and schools
focused on academics truly does have significant
impact on student achievement.” According to Patte
Barth, Center Director, “families working in close
partnership with teachers can have a measurable
impact on their child’s academic achievement,
particularly when they are focused on helping students
do well in school.”

Of the six broad categories of parent “involvement”
examined by the study, support for learning at home
has the greatest impact on student gains. And when
determining what types of involvement work best,
a report by the Southwest Educational Development
Laboratory found one common factor: “Programs
and interventions that engage families in supporting
their children’s learning at home are linked to higher
student achievement.”
The Teach Me To Read At Home® program developed
by Step By Step Learning® helps families of Pre-K
and Kindergarten students engage in key early literacy
activities with their children. Teach Me To Read At
Home® helps families promote literacy in their homes
and collaborate with their child’s teacher. Families are
taught how to work with their children as they help
build early reading skills at home. The program
provides information to parents about enhancing
their children’s literacy skills during the year prior to
entering Kindergarten.

Another building principal comments, “When our
kids entered their Kindergarten year in 2008, they
started at 40% benchmarked. Our Kindergarteners
are now starting the school year well ahead of those
from just two years ago. The improvement happened the
very next school year as children of the program entered
Kindergarten 25% less at-risk than the past seven years.
Each year the program has delivered more children at
benchmark and much less at-risk children than ever
Pleasant Valley launched the Teach Me To Read At Home® before seen in Pleasant Valley after tracking the
program, inviting parents and guardians to come to a DIBELS® assessments since 2002. The evidence is
session to learn about the program and encouraging clear, Teach Me To Read At Home®
definitely improved
them to participate. This single, large group session
student outcomes dramatically.
was followed by smaller group sessions, working
with teachers and their children and learning various Certainly engaging in a comprehensive Multi-Tiered
techniques and activities that help develop their child’s System of Support process is needed in every district,
reading skills. After the first year of the program at but by adopting Teach Me To Read At Home®, teachers
Pleasant Valley, parents were calling to find out how to get a better prepared child to begin Kindergarten. With
get involved in the program. During the course of a better prepared Kindergarten, come better outcomes
the school year, the Teach Me To Read At Home® at the end-of-the-year benchmark. To end the year
program touches about 240 families in Pleasant with 95% benchmarked in kindergarten, some schools
Valley, positively impacting approximately two-thirds need to adopt a more comprehensive parent/guardian
of the total 350 incoming Kindergarten students. literacy initiative. Learning begins at home with a
“We went from 60% at-risk in the beginning of the “first” teacher… the parent or guardian. Step By Step
school years 2002-2006 to less than 40% at-risk this Learning® is simply giving that first teacher, parent/
past school year,” Ms. Geary proudly remarks. “We guardian, a bit more knowledge of how to help their
have had very significant gains in children coming to child become a better learner. Teach Me To Read At
kindergarten which in turn accounted for over 90% Home® has done just that …prepared families so that
benchmarked consistently at the end of the year since learning becomes fun and meaningful at home, too.
adopting the The Teach Me To Read At Home® program
for parents and guardians.”

Valley Schools. “Prior to this program, we typically
had 60% of our kids coming to school at-risk,
with only 30%-40% benchmarked at the beginning
of the school year. We asked ourselves ‘if 60% of the
kids are coming in at-risk, how far can we really get
them in reading?’ We decided to work with Step By
Step Learning® to do something that would significantly
and positively impact our incoming Kindergarteners.”

Teach Me To Read At Home® consists of five sessions,
which parents attend with their children, and each
session presents a different topic: Book and Print
Awareness, Letter Recognition, Vocabulary Building,
Sound Awareness, and Letter Sounds. Each session
teaches parents about the selected literacy skill and
appropriate activities to develop that skill through both
large group and small group sessions. Additionally,
parents engage in guided practice of the activities with
their children and receive feedback from the teachers,
as needed.

Parents and Teachers Benefit from
Teach Me To Learn at Home®
This powerful, activity rich web environment was created for parents
to learn how to become their child’s best first teacher at home!

The Center for Promoting Research to Practice at Lehigh
University performed a study on Teach Me To Read
At Home® program to examine its effectiveness. The
results of this study – published in September 2010
– prove the effectiveness of the program, stating
“students whose parents participated in the Teach Me
To Read At Home® program entered Kindergarten with
less risk related to their literacy skills” and “students
from the intervention group continued to have less risk
across Kindergarten and throughout first grade than
students whose parents did not attend the program.”
The parents who participated in the program learned
that by making simple changes in their reading activities
at home, they could make a significant impact on their
child. From the study, the majority of parents reported
they had previously engaged in many literacy-related
activities with their children, but after attending the
sessions, they modified the ways they did those
activities. Parents indicated the program provided them
with a greater awareness of the various ways to develop
their children’s literacy skills.
The Center for Promoting Research to Practice also
found that the Teach Me To Read At Home® program
is effective even if parents attend only one or two of
the sessions. By attending just one session, parents
can gain an increased awareness of enhancing
children’s literacy at home and engage in relevant
activities with their children.
Real-Life Results
The Pleasant Valley School District has been using
the Teach Me To Read At Home® program since 2006
and has achieved great results from it. “We were one
of the first schools to do this program,” comments
Carole Geary, former Superintendent of Pleasant
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Teach Me To Learn at Home® learning pathway is designed to help parents and guardians offer a
literacy rich environment in their home. We take the best-of-the-best research and evidence in all
areas of literacy to create a personalized learning path for parents and guardians of children aged 2-5.
Learning in the home comes to life with “Teach Me To Learn at Home®:
ƉƉƉÎƉŅĹĹåÏƋƉƋŅƉƋĘåƉŞŅųƋ±ĬƉ±ĹƼƋĜĵåØƉ±ĹƼƵĘåųåØƉŅĹƉ±ĹƼƉÚåƴĜÏåƉĜĹÏĬƚÚĜĹčƉŸĵ±ųƋŞĘŅĹåŸ
ƉƉƉÎƉŎǈǈűŸƉŅüƉåƴĜÚåĹÏåěÆ±ŸåÚƉ±ÏƋĜƴĜƋĜåŸƉ±ĹÚƉŞųŅƴåĹƉåƻ±ĵŞĬåŸ
ƉƉƉÎƉ±ĬĜÚ±ƋåÚƉÆƼƉXåĘĜčĘƉĹĜƴåųŸĜƋƼ
ƉƉƉÎƉųå±ƋåÚƉÆƼƉåƻŞåųƋŸƉüŅųƉŞ±ųåĹƋŸØƉčų±ĹÚŞ±ųåĹƋŸƉ±ĹÚƉÏ±ųåěčĜƴåųŸ
Teach Me To Learn at Home® shows parents how to teach the
best literacy practices to their own children right from home.
Or scan the QR code
with your smartphone
to be directed to the
Registration page.

GET STARTED TODAY!

Sign up to receive your FREE 30-Day Trial.
https://learningportal.teachmetolearnathome.com/
https://learningportal.teachmetolearnathome.com/account/login/
Enter Membership
code: FREEOFFER
account/login/

HALF DAY KINDERGARTEN from page 1

BETHLEHEM STUNNING STRIDES from page 1

their reading. And our teachers felt confident that
they knew how to address reading deficits with our
kids. That was a huge difference in attitude that
led to our success.”

going to get results anywhere but the classroom.
My research into professional development
supported that idea.”
The results were substantial and sustainable. State
test scores for all students improved dramatically
and were sustained as the initial students moved up
through the various grades. “The first group to go
through the project from kindergarten had literacy
scores in high school that were 85.5% benchmark.
Before that, scores were in the mid to low 60s. It
was encouraging to have a group of kids come
through and preform at that level in high school,”
Geary said. “It was rewarding because kids were
getting what they needed, when they needed it and
that is the only thing I ever cared about.”

Classroom teachers were the first to receive
training, but Geary made sure school principals,
reading specialists, speech pathologists and school
psychologists were educated on the approach
as well. “It was all hands on-deck,” she said.
“They needed to understand what was happening
and understand the data in order to apply the
techniques needed to close the gap. It was
important that building leaders be active
participants in the process. They had to be the
ones leading with knowledge in order to sustain
this new approach.”

The evidence is clear. Kindergarten benchmark
scores hovered at the end of every year prior
to Step By Step Learning® at approximately
52%. In just a few short years, that benchmark
score shot up to 93% and has stayed there
in a sustainable fashion for over a decade. And
Pleasant Valley remains a half-day kindergarten.
“Results are achievable and should be expected
no matter what the demographic or poverty
level exists in the school, says Mike Grabarits,
Pleasant Valley School District’s success can be President of Step By Step Learning®. This is
attributed to the comprehensive training and one just the proof we were looking for in closing the
on one coaching in the classrooms that teachers academic gaps. I am proud of the teachers at
received from Step By Step Learning® consultants. Pleasant Valley for their trust and patience. Every
“The magic happens in the classroom,” Geary teacher can make a difference, if they only knew
said. “That’s where instruction changes. You the science we know.”
Attention
Directors
Curriculum,
Principals & Superintendents!
can do as much
training
as youofwant,
you’re Teachers,
not
“An underachieving school becomes a high
achieving school through the process, not due
to demographics but due to the process,” Mike
Grabarits explains. “Step By Step Learning®
teaches the process. Our goal is to make every
teacher an expert in the science and the MTSS
process and we happen to be very effective at
developing experts in classrooms.”

Step By Step Learning® Supports Educators Through:
Step By Step Learning®
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- Evidence
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facing tough economic times with decreased budgets
and more demand from parents and government.
All schools with at-risk students want to support
their kids and teachers with effective programs
that directly benefit them. However, it can be hard
to overcome a lack of resources. Actually, it is in
situations like this where Step By Step Learning®
can be a highly valuable partner.

Q&A DR. ROLAND GOOD from page 3

to work with Step By Step Learning®, and you’ll
be glad you did. We can help you use your budget
more effectively and efficiently, extracting the
greatest value for every dollar, regardless of how
dramatically it has been slashed. We recognize
that funding has been cut, but we’ve helped schools
and districts pool money from various sources, like
Title funds, school improvement grants, and special
education funding. Mifflin County School District,
for example, pooled line items from these three
areas and was able to consolidate its professional
development program for its teachers. We at Step
By Step Learning® worked hand-in-hand with the
Superintendent, Special Education Director, and
Federal Programs Coordinator to make it happen.

Success in All Students

Step By Step Learning, LLC is a literacy and
professional development consulting company
that is intently focused on implementing the best
and most effective practices to accelerate children
to reading grade level. With over 15 years of
personalized, hands-on, in-classroom experience,
Step By Step Learning® provides proven intervention
strategies and solutions that accelerate those
schools with reading and math delayed students
to quality education performance levels. We
integrate ALL educators as stakeholders, including
administrators, teachers, reading specialists,
etc. – creating a team-based, all-hands solution
for helping students who are struggling readers.

Absolutely.
doesn’t
necessarily
have to be a to be headed toward, and hence the Blue Zone. For
In goodThat
or challenging
economic times,
Step By Step
Learning can help any school or district strengthen
scary thing.
When
a
teacher
hears
“differentiating
example, if a student is in the red zone, they’re
its literacy program. We customize the type and
level of
support based on each
school’s/district’s
instruction”
sometimes
they
hear
“lots
more
work.”
well below benchmark. The goal for that student
unique needs, and create a partnership that fits the
needs andto
requirements
of each district,
And it’s specific
possible
do more
work, but it’s also is to go for yellow or go for green. That’s really
school, and classroom. We help districts identify
heuristic to think about what to do for
just afor powerful
possible grants
to differentiate
live,dedicated
in real
with
theto sign-up
and other funding sources
to time,
Schools are
continuing
support
Step By Step Learning helps struggling students
and student achievement. This level of from Step By Step Learning despite financial
that
student.
If
inevidence-based
the Yellow
learn
toyou’re
read through its
professionalZone, below
students school
you’re
working
with.
personalization and dedication can be hard to find in challenges. Some districts – like Pleasant Valley –
development methodology for teachers … that helps
other professional developmental consulting firms. are beginning their sixth year;
others are just each
benchmark,
goteacher
for improve
green.
If you’re
in the Green
the reading,
writing, and
We consider our clients to be more than clients: beginning their collaborative relationship with spelling skills of at-risk, reading delayed students.
®together to help at-risk us. Titusville School District,
justis going for green is not as satisfying. If
working
for example,
helps with that, but it’s not a Zone,
Pathwayswe’re
ofpartners,
Progress
students learn to read.
Green See
Zone,
go partner
for blue.
See do more
with leSS,in
page the
5
committed
, page 6 You always
magic wand. Pathways of Progress® says, here’s
the you’re
want
to
be
challenging
the
student
and setting a
goal for this student that is meaningful, ambitious,
goal
and
an
expectation
that
will
be
more
ambitious.
The Key
for High-Performing
and attainable.
HereIngredients
is the progress
that a student Schools are Embedded in Step By
Step
Learning’s
Process.
How
Your
School
Can
Be
a
Top-Performing
School…
is making. That student is not on track – we need So always having something for each student to
A September 2007 report by McKinsey & Company The McKinsey
report notes that substantial methodology, stating that coaching interventions
®
and
ouroutcomes
to do something.
ofSystems
Progress
improvement
in student
is possible
a can lead to substantial improvement in outcomes in
– How the World’s Pathways
Best Performing School
aim
at isin critical.
short period of time, and applying these practices a short amount of time. Step By Step Learning’s
Come
Out
on
Top
explores
why
some
schools
assessment will also give you a heads-up
to
a
consistently perform better and improve faster than universally can have enormous, positive impact in school and school district clients have witnessed
I think
of thisimprovement
as being
like
one
of the rules of
improving
school systems,
no significant
in their
student
literacy
particularotherarea
that
you
might
want
focusfailing
onschools
andandYes.
schools.
In a study
of 25
of the world’s
school to
benchmarks,is
eventhat
during amore
single school
year.
is
better.
If you’ve
systems, including 10 of the top performers, the matter where they are located. chocolate, which
do something
about it. But it doesn’t necessarily
report describes what they have in common and what Step By Step Learning has subscribed to these
See key ingredientS, page 5
got
some
chocolate,
then
you
want
more
chocolate.
tools they
use to improve
student outcomes.
It turns
say, change
this
or change
that.
It principles
tells you
since itsthat
founding, embedding these
that the processes and methodologies employed principles and best practicesThe
into its
proven,is true for reading. If you’re at this level
same
IN THIS ISSUE:
you needout
to
make
a
change
and
that
you
need
toand methodologies
evidence-based
processes
that
by Step By Step Learning are the very ones that
of
skill,
more
skill in reading is always better. You
significantly improve student literacy
… consistently
these
high
performing
schools
put
to
use
in
their
examine daily
other
things
you
could
do
to
make
it
Can Do More with Less,
and without fail. History has shown
over and
over toSchools
activities.
don’t
want
just
the
benchmark
goal and
with
Step Byreach
Step Learning®
.....................Pages
1, 5, 7
again that the better schools are process-driven and
more effective.
So why do some school systems consistently perform committed to creating and maintaining
effectivecomplacent.
become
that student
Step By Step Learning isYou
a Committedwant
Partner,
better and improve faster than others? The following teachers – because they know that high quality
to Reading Success in
continuing toDedicated
progress. That’s
one of the
All make
Students ......................................................
Pages 1, 6
best practices appear to work across the board, teachers make all the difference.
®
What is the
“Blue
Zone”
in
Pathways
of
Progress
?
regardless of culture. According to the McKinsey
The
Key
Ingredients
for
High-Performing
purposes
of
the
Blue
Zone.
More
is
better.
The report points out an interesting fact: in almost
Schools are Embedded in Step By Step Learning’s
report, to improve instruction and student learning,
every other profession, training is conducted in realProcess. How Your School Can Be a
Our goals
with the
started
out
high-performing
schoolBlue
systems Zone
consistentlyreally
do life settings:
doctors and
nurses in hospitals, clergy in
Top-Performing School...? ............................ Pages 1, 5
three things well:
What
kind
churches,
and lawyers
in courtrooms.
But very
little of feedback are you getting from those
with one goal and has evolved to two
goals.
Our
Step By Step Learning® Teachers Reading
teacher training actually takes place in a teacher’s own
They get the right people to become teachers,
Corner
and RtI Reading List................................
Page 2 ®?
who
have used
Pathways
of Progress
has recognized
classroom.
By Step
first goal • in
the system
Blue Zone
is Step
that
weLearning
sincesetting
the quality of up
an education
this
and
developed
its
unique
classroom-embedded,
School
Leaders
How
to
Recognize
a
Truly
cannot exceed the quality of its teachers.
Effective Reading Program ........................... Pages 2, 5
have the benchmark
goals that we’ve
established
side-by-side
coaching and mentoring
methodology
People
are really
quite excited about it. Those who
• They develop “the right people” into
to give teachers the “real-world” training they
Working Side-by-Side with Teachers in the
instructors, since the
only way toare very clear and
for the nexteffective
assessment.
Those
deserve, but don’t often receive.
The using
Step By Stepit are
are
pretty
hooked on it – they
Classroom
Every Day.much
Does Your Professional
improve outcomes is to improve instruction.
Development Firm Do That? .............................. Page 3
team
is committed
to supporting teachers
very helpful.
They say, essentially, Learning
if
you
have
a
would
be
really
dismayed
if
it
wasn’t available to
• They put systems and targeted support
as they continue to build effective practices. We do
Small Group Instructional Toolkits: Deliver
in place
to
ensure that every child
is able
to can
this by
providing
continual,
consistent, hands-on, and
student who
is
struggling
and
you
get
them
to
Consistency
in the Classroom............................
Page 4 the word out
them.
One
of
our
challenges
is
getting
benefit from excellent instruction, because
customized support.
the onlywould
way for the school
to reach the adequate progress
this goal, that
represent
Students with Families Who Support Reading
about
what
a
big
deal
this
is
and
how valuable it
The McKinsey report supports Step By Step
at Home have Higher Reading Outcomes ...... Page 8
highest performance is to raise the standard
for that student.
And those benchmark
goals,
bycoaching
Learning’s
in-classroom
of every student.
is. and
It’smentoring
worth finding out about, in terms of setting
the way, work with the Pathways of Progress® -- individual
learning
Our
intent is
©2011student
Step By Step Learning®
| READINGgoals.
REVIEW | Page
1
they both complement each other.
to help set a learning goal for students who are
below or well below benchmark. Everyone should
The problem is what about students who, at the
always be doing that – setting a goal is critical.
beginning of the year, are at or above the benchThis really broadens it to being able to set a goal
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ambitious. For some students who are in the Green in Dynamic Measurement Group’s DIBELS.net data
Zone, or who are really well above the benchmark reporting service and Amplify’s mCLASS service.
goal, the benchmark goal is not a very reasonable Contact DMG at info@dibels.org for more information
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We really desired another level of skill that we
could set for students who are in the Green Zone

• Instructional support needed to improve
students’ reading skills
• Professional development for teachers
to deepen their knowledge of the science
of teaching reading and enhance their
instructional techniques to promote more
active student learning.
Now, the Step By Step Learning® team works with
kindergarten through third grade teachers to increase
their knowledge and understanding of the science of
reading and how to collect, interpret, and understand
student data. Teachers benefit from customized lesson
plans and classroom engagement techniques, as
well as frequent in-person, side-by-side follow-up
support, including:
• Personalized in-classroom modeling
and coaching
• LETRS® content training
• Connecting to the Classroom® sessions, and
• Multi-Tiered System of Supports (MTSS) protocols.
Teachers can sometimes be wary of trying new
things in their classrooms because they don’t want
their students to fail. But they soon learned that
by making slight modifications to their teaching
approaches, significant, quantifiable improvements
in their students’ understanding and retention can
be achieved. The methodologies taught by the inclassroom Step By Step Learning® consultants allow
teachers to actively use the data they collect for each
child and focus on the academic growth of all students.
Kim Harper believes teacher knowledge and coaching
makes the difference. “The training is the first part.
We had teachers tell us, ‘Oh, we already did LETRS®
training,’ but they didn’t have the component of how
it translates to the classroom, what it looks like in the
classroom. It’s the combination – the knowledge and
then the modeling/coaching – you need both.”
BASD partnered with Step By Step Learning® specifically
for the company’s expertise in school improvement.
Many Focus schools are spending money on their reading
and literacy programs, but not improving at this pace.
Step By Step Learning® teamed with the district,
performed a systems and processes audit (Gap Analysis),
and focused on building a collaborative culture. The
teachers are seeing real improvement in their students’
reading and comprehension.
“Our teachers are saying things like, ‘They’re doing
things we never thought they could do before!’ I always
say, ‘Because you taught them! Look at what kids can
do when we teach them!’” Harper says. “You can’t wait
to reach a point where it’s developmentally appropriate
-- you have to push them beyond that if you want them to
grow. One consultant said it’s like the monkey bars – you
can’t stay in one spot and just hang there, you always
reach for the next bar.”
In BASD’s elementary schools, that’s just what
students and their teachers are doing.
CONSISTENCY IN THE CLASSROOM from page 4

There are three toolkits, each focusing on a specific
skill set:
• Kit One – Phonological Awareness
Basic phonological and phoneme awareness
• Kit Two – Beginning Decoding
Basic decoding skills

• Kit Three – Advanced Decoding
Syllable types, affixes, and roots
Each kit contains scripted 20 to 30 minute lessons,
appropriate manipulatives, word lists, and five sets
of student materials for small group instruction.
The Small Group Instruction Toolkit is not a
replacement for core curriculum or supplementary
intervention programs. It is meant to support teachers
by enhancing their instructional delivery to include
the teaching behaviors that have been linked to
higher levels of reading ability. Using the Toolkits
can help everyone grow familiar with the process of
a direct, explicit, and consistent lesson structure.
©2018 Step By Step Learning® | READING REVIEW | Page 7
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Bethlehem’s Dramatic Academic Improvement - a one on one interview
Jack Silva, Chief Academic Officer
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The impressive and sustainable reading success in
Wilkes-Barre’s elementary schools is proof that even
in the most challenging of environments there are no
excuses. Step By Step Learning® brings a sharp focus
to what needs to be taught in the early grade levels
and, not just what needs to be taught, but also why
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WILKES-BARRE, page 5 continued

test of time, substance and if it could effect a cultural
change within the system. “Yes, we want quick wins,
but it has to be built to last. If it is built to last it has
to be based on a level of trust and mutual professional
development and professional growth that both sides
believe are important. That culture takes time to
develop. How the supervision part, the support part, the
communication part goes along in terms of developing
the comfort and trust is the most important thing.”

Step By Step Learning® played a large role in the
development of the cultural change and the ability
to sustain that change. Dr. Silva credits the hands on
coaching as a major factor towards the success. “You
need outside eyes with anything. Many times, a system as
entrenched as reading, unless you give the opportunity
for outside eyes to look in and suggest new ideas and
support, you’re going to default to the inertia within your
own organization. Having Step By Step Learning® in,
I can’t underestimate the power of the coaching of the
individual teachers. That is something that very few
school districts have the capacity to do anymore. To have
specialized skills or services come in to be able to make
that part of the solution, that was important. We would
not have made those professional learning gains if we
had done it ourselves.”
The changes Step By Step Learning® and the Bethlehem
Area School District have partnered on, both initially
and over the long term, have raised the reading scores
for the Bethlehem Area School District to new heights.
They have provided principals and teachers with a
cultural change that will benefit them for years to come
and given the students a solid foundation of reading
skill with which to build their academic careers upon.

www.sbsl.org

https://youtu.be/IzsN9J94k-8

Find out for
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Get Real Results
5 years of elementary teaching experience,
610-398-1231 | www.sbsl.org
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like to take of
your
career to another
level, get in touch with us immediately.
Join our team of literacy professionals in
providing professional development, coaching
and support to teachers in their classrooms.

www.sbsl.org

Take on a |career
changing opportunity!
800-433-0606 | www.sbsl.org

Step By Step Learning®
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Regional travel 3-4 days per week is required.
Schools Can Do More with Less,
with Step By Step Learning®

Schools and
districts across the country are
info@sbsl.org
Email your resume
to:school
info@SBSL.org
facing tough economic times with decreased budgets
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and more demand from parents and government.
All schools with at-risk students want to support
their kids and teachers with effective programs
READING
that REVIEW
directly benefit them. However, it can be hard
to overcome a lack of resources. Actually, it is in
situations like this where Step By Step Learning®

Step By Step Learning®
is a Committed Partner,
https://www.facebook.com/stepbysteplearningLLC/ to Reading
Dedicated
Despite reduced budgets, your school CAN afford
to work with Step By Step Learning , and you’ll
Success in All Students
be glad you did. We can help you use your budget
®

more effectively and efficiently, extracting the
greatest value for every dollar, regardless of how
dramatically it has been slashed. We recognize
that funding has been cut, but we’ve helped schools
and districts pool money from various sources, like

Step By Step Learning, LLC is a literacy and
professional development consulting company
that is intently focused on implementing the best
and most effective practices to accelerate children
to reading grade level. With over 15 years of

